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Offline Application Template
Note: This template is for planning purposes only. All applications will be submitted online. 

1. Organizational Information
Please complete the following information about the lead organization that is requesting funding. For the project(s) described in this application, the lead organization should be the organization primarily responsible for implementing the project(s) and that meets the eligibility criteria outlined in the Request for Applications (RFA). 

Lead organization name: [TEXT BOX]
Lead organization address: [TEXT BOX]
Organization EIN: [TEXT BOX]
Organization’s authorized signing authority full name and title: [TEXT BOX]
Organization’s operating budget for most recent fiscal year: [TEXT BOX]
Number of full-time paid staff in total at organization: [NUMERICAL TEXT BOX]
Year organization was founded: [TEXT BOX]

Please upload your most recent 990 form or your IRS determination letter for 501(c)3 status: [UPLOAD]
Please upload your most recent independent financial audit or audited financial statement: [UPLOAD] [Optional question]
· If your organization does not have a recent audit to share, please explain: [TEXT BOX] [Optional question]
Please upload your most recent operating budget: [UPLOAD]

Primary contact for organizational questions (e.g., someone who can handle financial, administrative, and/or organizational questions): 
· Organization primary contact’s full name: [TEXT BOX]
· Organization primary contact’s title: [TEXT BOX]
· Organization primary contact’s email address: [TEXT BOX]

I have read the General Eligibility Criteria section of the RFA and my organization is eligible: [Yes/No]

I give Arkansas Community Foundation permission to share our proposal with other funders: [Yes/No]

2. Funding Streams
The Arkansas Full Table Fund Grant Cycle has three funding streams that applicants can apply to: Advocate, Strengthen, and Innovate. While most applicants will likely apply to only one funding stream, applicants are permitted to submit funding requests to all three funding streams. Applicants can serve as the lead organization for one application for each of the three funding streams, resulting in up to three total applications as the lead organization. This form provides the flexibility for lead organization applicants to submit funding requests for more than one category at once. 

Once you select the funding stream(s) that you are applying to, you will complete separate application questions for each funding stream you select.  If you select to apply to more than one funding stream, you will automatically be presented with a blank application specific to that funding stream. If submitting to more than one, please create a unique project name for each funding stream. For the purposes of this application, the term “project” is defined as the specific program, initiative, intervention, etc. for which you are requesting funding. Capacity is defined as aptitude, skill, or ability. Infrastructure is defined as systems or resources such as personnel, buildings, or equipment.

Which funding stream(s) are you applying for? [Options: Advocate, Strengthen, Innovate]

3. Application for Funding
3.1. Project Information

3.1.1. Project name: [TEXT BOX] 

3.1.2. Primary contact for this project
· Full name: [TEXT BOX]
· Job title: [TEXT BOX]
· Email address: [TEXT BOX]

3.1.3. Key partner organizations (list partner organizations included in the budget; include Agency EINs) [TEXT BOX – 1,500 characters]

3.1.4. Counting your organization and the list of partners included in your project, which food system sectors are represented? (CHECK BOX – Select all that apply)
Economic Development & Food Financing
Emergency Food Assistance
Farmers & Ranchers
Federal Food & Nutrition Programs
Food Processing, Waste, & Recovery
Food Transportation
Food Wholesale & Retail
Governmental Agencies & Social Services
Health Care
Nonprofits, Advocates, & Academia
Schools, Child Care, & Older Adult Centers

3.1.5. Brief summary of project: [TEXT BOX – 1,500 character limit]

3.1.6. Total Requested funding amount for pilot phase (first 24 months, see RFA). Before entering your requested amount, please review the RFA carefully, including allowable project types and budget considerations sections.  

Requested funding amount: [TEXT BOX]

3.1.8. Per the Project Types that will not be Funded section of the RFA, I believe my project is eligible: [Yes/No]

3.2. Focus Areas
See the RFA, and resources linked in the RFA, for a more detailed description of the following and focus areas.

3.2.2. Which of the Six Dimension of Food Security is most aligned with your project?
Availability: Sufficient quantities of appropriate foods are physically present. 
Access: Having adequate economic, social, and physical resources to acquire the available food.
Utilization: The ability to safely prepare, process, and biologically use accessible food to make healthy meals.
Stability: A household’s reliable and consistent supply of food over time, especially within intra-monthly and yearly timeframes.
Agency: The capacity of individuals and communities to act on their decisions about what they eat, how food is produced, and how to shape their food systems. 
Sustainability: Food systems can provide adequate quantities of healthful food for future generations.

Select one or two that fit best (CHECK BOX):
1. Access
2. Agency
3. Availability
4. Stability
5. Sustainability
6. Utilization

3.2.3. Please explain how your project aligns with the dimension(s) of food security you selected: [TEXT BOX – 1,500 character limit]

3.2.4. Which type of household, as defined by the Hunger Continuum, is your project seeking to support? 
Facing hunger: Households with food needs not met, and are not accessing assistance
Facing hunger with support: Households accessing food assistance, but still do not have enough
Meeting food needs with support: Households who have food needs met through food assistance programs
Food needs met: Households meeting food needs without assistance. However, these households may still be marginally food secure and/or meet food needs with difficulty. For example, making just enough income to preclude qualifying for assistance programs, facing other related socioeconomic challenges, being nutritionally insecure even if food quantity is sufficient, and/or at risk for future food insecurity.

Select one or two that fit best (CHECK BOX):
1. Facing hunger
2. Facing hunger with support
3. Meeting food needs with support
4. Food needs met

3.2.5. Please explain how your project aligns with the stage(s) of the Hunger Continuum you selected: [TEXT BOX – 1,500 character limit]

3.3. Need(s) Addressed
3.3.1. Describe the specific need your project will address and any supporting rationale: [TEXT BOX – 1,500 character limit]

3.3.2. Describe the population served and the geographic focus: [TEXT BOX – 1,500 character limit]

3.4. Project Description (Pilot Phase)
3.4.1. List the primary objectives of the pilot phase of your project: [TEXT BOX – 1,500 character limit]

3.4.2. Community engagement is encouraged in all aspects of the projects, such as project planning, implementation, oversight, and/or evaluation. Include planned engagement activities, as well as completed activities that are directly relevant to this proposed project. (Note: The Innovate funding stream application includes a slightly different version of this item: “Describe how this proposed project or solution to the need described above was community driven. Include how the project/solution was identified and the planning process.”)

Describe you community engagement approach here: [TEXT BOX – 1,500 character limit]

3.4.3. Describe the primary activities planned to accomplish each objective: [TEXT BOX – 7,500 character limit]

3.4.4. Upload a simple project timeline that shows the planned activities for the pilot phase: [UPLOAD]

One-year Gantt chart example (This example is meant to be helpful, but not prescriptive):
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3.4.5. List the expected tangible outputs for each activity. These are the “products” of your work or the things that are conducted, accomplished, and people reached that indicate that a planned activity occurred. For example, if an activity for a hypothetical project was conducting educational workshops for school nutrition professionals, then outputs might include things like the quantity of workshops conducted, counts of attendees taught, and/or number of pre-post knowledge assessments collected.

List expected outputs here: [TEXT BOX – 1,500 character limit] 

3.4.6. Describe potential challenges your project may face and plans to address these challenges: [TEXT BOX – 1,500 character limit]

3.4.7. Funding sustainable solutions is important for the Arkansas Full Table Fund. In this context, sustainability (also sometimes called maintenance or sustainment) refers to the potential for your proposed project to have lasting impacts and/or influence beyond the life of the grant. 

Describe your sustainability approach and rationale for why your project is a sustainable solution: [TEXT BOX – 3,000 character limit]

3.4.8. Describe how your proposed project is innovative: [TEXT BOX – 1,500 character limit]
(Note: This item is only included in the Innovate funding stream application)

(Unscored/Optional) Describe potentially helpful project or programmatic technical assistance needs: [TEXT BOX – 1,500 character limit]

(Unscored/Optional) Describe plans for evaluation and/or anticipated technical assistance needs: [TEXT BOX – 1,500 character limit]

3.5. Describe the Team (Pilot Phase)
3.5.1. In general, briefly describe the type of work your organization and key partners have conducted over the past five or more years, including topic areas, programming, geographic reach, and key target populations.

Include your description here:  [TEXT BOX – 3,000 character limit]

3.5.2. Describe specific recent projects your organization and key partners have conducted that are directly related to your proposed project, including brief descriptions, results of those projects, geographic reach, project size, and populations served.

Include your description here:  [TEXT BOX – 3,000 character limit]

3.5.3. Describe roles and responsibilities of key personnel including descriptions of experience/expertise: [TEXT BOX – 3,000 character limit]

3.5.4. Upload a succinct and relevant resume, CV, or biosketch for key personnel (place all in one file): [UPLOAD] 

3.5.5. Describe your approach to project management to ensure on schedule implementation and deliverables: [TEXT BOX – 1,500 character limit]

3.6. Follow-on Funding Phase
3.6.1. While this application is only relevant for pilot funding, some of the pilot grantees will be selected for follow-on funding. Assuming your project gets accepted for follow on funding, please briefly describe how you would build on to the results of the pilot phase, including primary activities.

Describe here: [TEXT BOX – 3,000 character limit]

3.7. Requirements
I understand that as part of the initiative-level evaluation, grantees will be required to participate in low-burden evaluation activities. These might include sharing data you are collecting (e.g., activities tracking, participant reach, impact data), participating in shared measures collection (e.g., as feasible, adding/aligning metrics to allow initiative-wide assessment), participating in reach tracking (e.g., quarterly reporting of numbers of participants served), and participating in interviews about your project. 

Affirm the above statement here: [YES Check Box]

I understand that programmatic and evaluation-focused technical assistance will be provided to grantees, and grantees are strongly encouraged to fully participate in these activities.

Affirm the above statement here: [YES Check Box]

I understand that during the pilot phase, grantees will submit a brief mid-point progress report (after the first year), and near the end of the second year, grantees will submit an application for follow-on funding (if they desire to be considered for follow-on funding), which will include progress reporting, feasibility findings, and early indications of efficacy/effectiveness.

Affirm the above statement here: [YES Check Box]

I understand that funding will be disbursed to awarded pilot phase applicants in two halves. The first payment will be soon after the initial contract is executed, and the second payment will be disbursed near the pilot phase mid-point and contingent on a grantee’s midpoint report being submitted. 

Affirm the above statement here: [YES Check Box]

I understand that budget modifications greater than a certain amount may require written approval by Arkansas Community Foundation.

Affirm the above statement here: [YES Check Box]

I understand that no cost extensions will be limited to up to three months for pilot phase grants and must be submitted within three months of the award end date.

Affirm the above statement here: [YES Check Box]

I understand that grantees will be required to track monthly expenses and retain records/receipts and should be able to provide that documentation upon request. 

Affirm the above statement here: [YES Check Box]

I understand that grantees will be required to submit semi-annual (twice a year) financial reports. Documentation should be retained for three years from the date of submission of the final financial report. 

Affirm the above statement here: [YES Check Box]

3.8. Budget
Upload your budget information for your pilot project (Note: use the template provided in application portal.)
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